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Introduction to impact 
measurement
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Do we make a difference?

Efficacy

Availability

Reach out to target population

Participation

Effectiveness

80%

x 75%

x 80%

x 80%

= 38,4%
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http://www.social-impact-navigator.org/
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Impact management

http://www.social-impact-navigator.org/
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1 Understand challenges and needs

2 Set project objectives

3 Develop the logic model
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Part 1.1: understand needs and challenges

Teenage mothers have
low education
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Cannot afford daycare No time for school

Low social insurance
No job opportunity

No school graduation

No assistance Miss school hours
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Part 1.2: set project objectives

Teenage mothers have
peer education
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Affordable daycare Time for school

Higher social insurance
Better job opportunity

School graduation

Assistance available Attend school
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Part 1.3: develop the logic model

Theory of change and logic model

Input Process Output Outcome Impact


