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Example for a logic framework

Input Process Output Outcome Impact

United Way 1996

Certified 
continous
formation

Personel, 
infra-
structure, 
admin

Child care 
service for
teenage
mothers

Children are
taken care of

Children
develop motoric, 
lingusitic, and
social
competencies

Mothers
attend school
regularly

Children are
in constant
care

Reductions of 
working poors

Mothers finish 
school
successfully

Better chances
for children of 
working poor
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What is an indicator?

Title

Metadata Data

Definition Data input

school 
attendance

School attendance: av. 5h of
80h missed à «94%»

number of teenage 
mothers that attend 90% 
of their selected classes

number of school hours 
missed by 15 teenage 
mothers in one month on 
average
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Data input spreadsheet

Input/ Output/ 
Outcome/ Input

Indicator Data basis Measurement

Children are taken care of Number of children of
teenage mothers in day care

Information from day care Daily reports by day care

Mothers attend school
regularly

Number of teenage 
mothers that attend 90% of 
their selected classes

Information from school
and day care

Monthly report by school
administration

Children develop
motoric, lingusitic, and
social competencies

Number of children that
develop normal to their age

Observation in free play
situation

Report by day care and
group interview

… …


